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• Timeline & Communications
• RA Workflow & Demo
• PI Workflow & Demo
• How do I learn more?

Presentation will address



Project Timeline
Stage Status Timeframe
Fund and setup project Complete Spring/Summer 2024
Discovery & website design Complete Fall 2024
Advisory cmt mtg: Discovery review Complete November 19, 2024
User testing & technical design Complete Late Fall 2024
Project awareness outreach Complete December / January
Implement tool & develop rollout plan Underway Dec 2024 – Dec 2025
Pilot with faculty and administrators Underway July 2025 - Current
Advisory cmt mtg: Rollout plan review Sept 15, 2025
Rollout to all RAs and Faculty October 2025
Stabilization, Improvements Winter 2025-2026

Timeline



Important Dates
Next Week - Final "Go / Delay" Decision

- Mailings
o College Executives
o RAs
o Faculty

Late Sept Software goes live with July & August reports
Oct 6 First monthly notification for RAs

Expected to "pre-review" July, Aug, Sept reports
Oct 15 First monthly notification for PIs

Expected to record reviews for July, Aug, Sept
Oct-Dec + • Ongoing outreach

• Solicit feedback
• Additional features
• Additional user testing



• You must set up Act-As access in the ODA 
dashboards for all the faculty you support

• The PI Dashboard imports Act-As permissions 
each morning

• See guide.pidash.cornell.edu/act-as for more 
information

Act-As Access



User Experience



• Reports are available early in the month
• Maybe “pre-”review your Account Managers’ 

(AMs) reports
– Add transaction notes
– Add summary note

• Address AM’s questions as they come in
• Maybe meet w/ AM
• Monitor review completion

– Login to see completion status

Administrators

User Experience



Landing Page



Expense Review



• Act-as landing page
• Selecting "People I support"
• Viewing report
• Drilling to details
• Adding notes

Demo



• Instructions on the report & improved user experience
• PI completion status improvements
• eDoc link
• Better documentation, website, support

After October 15
• PIs can ask questions & request corrections on the 

transaction
• Much more... (including features based on feedback)

Features Being Added



• Receive email notification the 15th of the month
• Review their expense report, one per month
• Submit questions or change requests as needed
• Mark the report “Reviewed” with one click

PIs

User Experience

Note: “Reviewed” does not mean “Resolved”. The only 
requirement is that they start correction or inquiry.



Expense Review



Quick Reference 
Card

ExpenseReview.research.cornell.edu/qrc-
expensereview

Pilot Site pidashboard-pilot.rais.cucloud.cornell.edu

Project Website ExpenseReview.research.cornell.edu

Email Questions er-project@cornell.edu

Resources



Questions?


